
MINUTES

REGULAR MEETING OF THE

MONTE RIO RECREATION AND PARK DISTRICT BOARD OF DIRECTORS
August 10, 2026, at 5:00 pm
20488 Hwy 116, Monte Rio, CA 95462
1. Call to Order – The meeting was called to order at 5:00pm by Board Chair Steve Baxman.
2. Roll Call and Approval of Today’s Agenda and Minutes from July 20, 2026
Present: Directors Steve Baxman, Jean Sasso, Allison Baumhefner, David Gatlin, Brooke Maury, Administrator Marina McTaggart. 
Brooke moved, second by David, approval of this agenda and minutes from July 20. All were in favor.
3. Public Comment – Nancy Lopes- representative of the Monte Rio Community Gardens (located at the Meadow) requested MRRPD funding for replacement of the frame for the gate at the Meadow. It is failing and will not survive the next river surge. An estimate of $4000 was provided.
4. Old Business – None 
  5. New Business- None
       6.  Reports and Information
         A.  Board Reports – None
         B.  Staff Reports
·    Marina has been researching investment opportunities outside of the Sonoma County Pooled Cash Investment fund that offer a similar competitive rate with easy fund access and online transfer features. The Local Agency Investment Fund (LAIF) administered by the State of California Treasurer’s Office is used by other special districts and may be a good option. Marina will provide further information to the board at the September meeting.
·    The landscape transformation project site assessment is scheduled for August 12. Both the Community Center and Creekside properties will be considered as possible sites.
·    Assemblymember Chris Rogers will be hosting a town hall meeting at the Community Center on August 14th from 3:00 - 4:30. All board members are invited to attend.
·    The air conditioning unit stopped working. The unit is under warranty and any repairs will be completed by the installer.
·    CAPRI site visit is on August 13.
·    Consideration is being given to opening the Christmas Tree lot for additional paid parking on Labor Day weekend. Marina and Leslie will discuss and follow up.
·    The County has advised MRRPD that they are set to begin the right of way appraisal process for the Monte Rio Bridge retrofit project. A meeting is scheduled for August 24 with Associated Right of Way Services, Samuel Baumgarnder-Kranz, Senior Engineer- Sonoma County Public Infrastructure and MRRPD representatives. The project is expected to begin in 2028 and last one season. A town hall community engagement meeting will likely be held in early 2027. (the bridge is not on MRRPD property, but our properties will be affected by construction and equipment staging)
·    The empowerment center is currently vacant, and a new tenant is being sought.

              C.  Budget Committee – 

              D.  Facilities/Safety Committee – draft minutes from 8-7-26 (attached)
              E.   Personnel Committee – None
  F.  Marketing and Public Outreach- September meeting to be scheduled.
7. Correspondence – None
8. Action Items- None 
A motion will be made and seconded for each item followed by Board discussion. The item will then be opened for public discussion. Public comment will then close. Final discussion of the item by the Board will take place with no public interruption. The Board will then vote.
9. Review Monthly Accounts Payable: July expenses $84,118.21
10. Next Meeting/Adjournment – Meeting was adjourned at 5:20pm. Next meeting date will be September 14, 2026.
FACILITIES AND SAFETY COMMITTEE MEETING (in person)

August 7, 2026 @ 8:30am
1. Call to Order – 8:30am

2. Roll Call and Approval of Today’s Agenda and Minutes of July 15, 2026 
Present: Board members Steve Baxman, Jean Sasso, Administrator Marina McTaggart; Park Supv., Leslie Hofelich, Landscape and Maintenance Asst., Nick Thayer, Brian Grant and Stephanie Felch- Praxis Architects

Approval of agenda and minutes of July 15, 2026. Leslie moved to approve both the agenda and minutes, second by Jean- all in favor

3. Public Comment- None
4. Reports and Information

Leslie 
· Beach Crowds have been smaller than in previous years.

· Trash has been manageable – Leslie and a community member have been processing recycling a few times a week.

· Locks have been disappearing from various MRRPD properties. Leslie will replace them and keep some extras on hand.
· The 30-foot fence alongside the Community Center pathway has been replaced. Sonoma Coast Builders finished the work in 2 days. 

· The goats did a good job with the grazing areas between the theater and the beach and at Creekside.

· The old microwave in the kitchen has been replaced with a new smaller unit.

· CAPRI site visit is scheduled for August 13.

· Beach teardown will start on Monday September 14 after Leslie returns from vacation. Last day of operations will be Monday September 7.
· The landscape transformation project (Daily Acts non-profit Petaluma) site assessment will take place on August 12.
· Leslie has had to light the water heater pilot light at Creekside 3 times. It has never been drained and descaled. Consideration is being given to replacing the 12-year-old unit before January 1, 2027 when prices are expected to increase. Leslie will follow up with repair/vs replace estimates.
Marina

· A community member has contacted the District regarding the possibility of having a section of the river roped off and designated as a safe area for children to swim and play. Brian stated that any actions taken in the river itself (such as driving in posts to anchor the ropes) require input from the Army Corp of Engineers. Marina will seek advice from the CAPRI Director of Safety and Risk Control at the upcoming site visit.
· The wi-fi at the Amphitheater is currently unplugged. MRRPD wishes to cancel the ATT account, which was being used by West County Community Services, however that would mean no wi-fi would be available for Terrapin Crossroads, RioFest or the Variety Show. Less expensive wi-fi only options are being explored.
· Marina suggested the committee consider what type of tenant would be well suited to renting the vacated empowerment center space. Ideally it would be a business or group who would have a presence there on most days as that helps deter vandalism. The property is in the flood zone. 

· Nick is hosting a Community Workday on August 8 at the Amphitheater (in the back behind the playhouse).

· Marina and Leslie have discussed utilizing the Christmas Tree lot for parking on busy holiday weekends and charging a nominal fee to offset the cost of staffing the lot. 

· MRRPD has no issues with Wonderland Pizzeria advising their customers that it is OK to park in the middle beach parking lot when patronizing their business. It helps alleviate congestion around the triangle and neighborhood side streets. 

5.   New Business – None
 6.  Old Business
      A.   Grant Updates  
                 Marina has submitted the final support documents for the CAL OES closeout of the 2019 flood.

B.    Emergency Preparedness- Policy is in the process of being updated.
      C.   Update on Trails Projects and SWS/Starrett Hill Acquisition
· Brian and Stephanie continue to attend monthly meetings with Olivia Fiore of Sonoma County Ag + Open Space. 
6. Safety Committee Report-
· Signage at Creekside Skatepark has been replaced including the ‘skatepark rules’ sign. Security fasteners and plexiglass will be added to help prevent theft, damage and defacing.
7. Adjourn/Next Meeting – Adjourned at 9:05 am.

