
MINUTES

REGULAR MEETING OF THE

MONTE RIO RECREATION AND PARK DISTRICT BOARD OF DIRECTORS

Monday, September 11, 2023, at 5:00 pm
20488 Hwy 116, Monte Rio, CA 95462
In Person
1. Call to Order – The meeting was called to order at 5:15 pm by Chair Steve Baxman.
2. Roll Call and Approval of Today’s Agenda and Minutes from August 14, 2023 
Present: Directors Steve Baxman, Jean Sasso, Allison Baumhefner; Administrator Marina McTaggart, Asst. Administrator Sherry Pimsler; Absent – Paul Dubray
Jean moved, Allison seconded approval of this agenda and minutes. All were in favor.
3. Public Comment – A meeting attendee spoke about the situation regarding the repairs being completed on the west end of Moscow Road and concerns that speeding and passing will become an issue. It was suggested that the west end of Moscow Road have the same speed limit as the east end (25 mph) and that speed bumps should be installed. (Moscow Road not on MRRPD property and MRRPD has no jurisdiction over speed limits and speed bumps)
4. Old Business – Update on Monte Rio Bridge Replacement and Main Street Bridge Repair by Sonoma County Public Infrastructure Senior Engineer – Samuel Baumgardner-Kranz 
· Monte Rio Bridge Replacement -The decision to abandon the concept of building a new bridge and instead go back to a retrofit of the old bridge is due to funding eligibility issues. Initially the bridge was found to be structurally deficient but in recent inspections Caltrans has determined that the bridge is not structurally deficient and that it is in better condition than initially presumed. Caltrans made the decision several years to go back to a retrofit although the planning for the bridge replacement project was allowed to move forward. The County will continue to pursue grant funding opportunities for a full bridge replacement. The timeline to begin the retrofit of the bridge is 2 – 3 years. It remains to be determined whether the bridge will remain open during repairs.
· Main Street Bridge Repair – Traffic lights are in the process of being installed and will soon be operational. The repair of that bridge is expected to begin in late spring/early summer of 2024, and is anticipated to take 1-2 months. 
(Neither bridge is on MRRPD property. Work on the Monte Rio Bridge, in particular, will have a substantial impact on the District’s operations.)
5. New Business – None
6.    Reports & Information
A. Board Reports - None
B. Staff Reports         
Marina reported on the following:

· There is a $13,000 discrepancy between the Preliminary Budget and the Final Budget due to increases and decreases in line-item expenditures. The final budget is $13,000 less than the Preliminary Budget. The outside restroom door repairs and the new oven for the kitchen will be charged to Capital Outlay rather than the MRRPD operating budget.
· Supper Club on August 28th was a sellout and everyone had a great time. Friends of Monte Rio is still working on a regular schedule for this event. 
· A potential new Board Member had to cancel a meeting with the Administrator.  Meeting will be rescheduled.
C. Budget Committee – None
D. Facilities/Safety Committee – See attached minutes from September FSC meeting.
E. Personnel Committee – None
F. Marketing Public Outreach – None     
7. Correspondence – None
8. Action Items – None
             
9. Review Monthly Accounts Payable: The P&L report reflected August expenses of $34,775.15
      
10. Next Meeting/Adjournment – Meeting was adjourned at 5:56 pm. Next meeting is scheduled for October 9, 2023, at 5:00 pm.  
FACILITIES AND SAFETY COMMITTEE MEETING (in person)

Wednesday September 6, 2023 @ 8:30 am
1. Call to Order - 8:35am

2. Roll Call and Approval of Today’s Agenda and Minutes of August 9, 2023
Present: Board members Steve Baxman and Jean Sasso (by phone); Administrator Marina McTaggart and Asst. Administrator Sherry Pimsler (by phone); Park Supervisor Leslie Hofelich; Asst. Park Supervisor Jim Lewis, PRAXIS consultants Brian Grant and Stephanie Felch.

Approval of agenda and August 9 minutes moved by Leslie; second by Jean. All in favor.
3. Public Comment – None
4. Reports and Information

Leslie
· There was vandalism to one of the security cameras at Creekside Skate Park. The dome covering the camera was burned by a mentally disabled man using a crack pipe torch. Replacement domes have been ordered from Amazon.
· Leslie had a conversation with Brain and Stephanie regarding installing an ADA drinking fountain at the playground. Currently there is no place for people or animals to get water there. Building one would cost approximately $1200 and buying one would cost approximately $3000. Monte Rio Fire Dept may be able to assist with the expense. There were some concerns raised regarding theft and vandalism. Leslie will follow up and report at the next meeting.
· On two separate occasions, the Monte Rio Theater has rented a number of District canoes for the day, resulting in a revenue boost of approximately $3500.
· The last day for boat rentals and food concessions was Labor Day - Monday September 4. Food concessions were offered at 50% off to use up as much inventory as possible. Leftover items will be donated to a YMCA daycare facility that Leslie is in contact with.
· Leslie and Jim are coordinating the beach tear-down. Trailers are scheduled to be removed on Monday Sept 11.
· Refer to the Safety Committee Report, below, for Leslie’s report on an ADA consultant’s visit.
Marina
· Signed project scope changes for the replacement of the restroom doors have been submitted to HTI. We are awaiting word from them on the project start date.
· The District was contacted by the planners for Sonoma County Regional Parks regarding the Monte Rio Redwoods Regional Park and Open Space Preserve’s official opening date and master plan. A meeting was set up at their request with MRRPD’s Board Chair and the District Administrator. The meeting was subsequently cancelled by Regional Parks and will now take place in October - date to be determined. (Monte Rio Redwoods Regional Park not on MRRPD property)
· The Occidental Community Action Planning team is compiling data to build a community center in Occidental and has asked for a tour of the MRRPD facility. The tour will take place on Monday, September 11 at 9:30.
· Marina and Leslie will hold a meeting to discuss beach operations for next year. A dedicated beach manager is needed. Some of the past year’s high school employees will be moving on to college and we should look at hiring employees that are a little older in order to run our beach operations on a more expanded schedule. There were some issues with ordering supplies and a dedicated beach manager would oversee that aspect as well.
· On Friday August 18 the Community Building was left unsecured after a Monte Rio School Board retreat. This was discovered about 3:00pm by Marina (who is not normally in the office on Fridays) Pamela did not arrive on site until 3:30 which would have left the building unsecured for more than 30 minutes. It is the direct responsibility of the Events Director to ensure that someone is on site prior to the conclusion of an event to secure the building. It is not the responsibility of those renting the facility. This has been communicated to Pamela Johnson. 
5. New Business - None 
6. Old Business
A. Bridge Replacement Update
· Steve expressed frustration with the County over the repair of the Main Street Bridge which will not take place until next spring. In the interim traffic signals have been installed so that one lane of the bridge will be open to vehicle traffic. The traffic signals are not yet operational.  (Main Street Bridge not on MRRPD property)
· Marina reported that Samuel Baumgardner-Kranz (Senior Engineer – Sonoma County Public Infrastructure) offered to attend the next Board of Directors meeting on September 11 to discuss and give updates on both the cancellation of the Monte Rio Bridge Replacement and the progress of the Main Street Bridge repair. (Both bridges not on MRRPD property)
B. Grant Updates
· Sherry had questions on the list of document requirements recently sent by Rosalind Rowe that will be needed to finalize the per capita grant and start the reimbursement payment process. Brian and Stephanie will review and advise. 

· Sherry stated that MRRPD may qualify for a California Resilience Grant that addresses disaster management. She will continue to research.

· Marina reported that the deed restriction documents were successfully recorded but it was subsequently discovered that there was a required attachment missing. The documents will need to be notarized again and then resubmitted to the County. Marina will follow up.

· Brian reported that he has a request in to the County to see if the permit requirement can be waived for the flat work that will be done as part of the Creekside Skate Park improvement project. He also stated that communication has been received from 2 separate parties who are interested in doing the work. Additionally he reported that there are grant and funding opportunities that may be available through District 5 and Supv Hopkins’ office. Brian and Stephanie will follow up on all of the above.
C. Flood Impact Progress Report
· Several weeks ago, Presray sent an email stating that they would honor the 2020 estimate for the flood gate parts. MRRPD is ready to proceed with the purchase but there has been no response to our requests for an invoice or a timeline. Marina will continue to follow up.
D. Emergency Preparedness - none
E. Update on Trails Projects
· Steve stated there was a need for all trails to be included on a trails map and for them to be well marked to facilitate emergency response. There was a slight issue in finding a bicyclist who was injured on an established trail, but the trail was not on the map used by the Fire District.
7. Safety Committee Report
· On Friday August 25, Bonnie Lewkowicz, who is an ADA consultant (not certified) toured our beach facilities with Park Supv. Leslie Hofelich. This was at MRRPD’s request and in keeping with our ongoing ADA transition plan. The overall experience was positive but there were concerns regarding the ADA parking and boardwalk accessibility. We are awaiting Bonnie’s written report and will review it at the FSC meeting in October. Sherry mentioned that the District has budgeted for an ADA floating wheelchair. Leslie stated that it can be stored either in the boat shack or at the gym. The purchase of the wheelchair will take place in the spring. Marina stated that there may be a grant opportunity that would fund the purchase of the wheelchair.
· Steve gave a recap of the summer season. There was 1 drowning and some close calls, 2 dog bites and an altercation that resulted in the injury of a person who tried to break things up.

8. Next Meeting – October 4, 2023

